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Welcome to this latest edition of the CEEQUAL newsletter.

- Upcoming Assessor training courses

- Using CEEQUAL on very large and/or long duration projects
- Supply Chain Sustainability School

- IEMA webinars

- Recent case studies

CEEQUAL has a full schedule of training courses throughout the remainder of 2015. To
reserve a place please follow the links in the table below, complete the appropriate application
form and send it to Sarah Macpherson. Please also pass these dates onto colleagues who

might be interested in becoming CEEQUAL Assessors.

Training Course Date Location
(LimitFe)zrchisepf;cI:L\esssre:ri(;rining) 16 - 17 September 2015 London
Term Contracts Assessor 29 September 2015 London

Project Assessor 13 - 14 October 2015 York

Project Assessor 4 & 5 November 2015 London

Normally, Term Contracts Assessor Training Courses are held on demand. However, we have
fixed the above Term Contracts Extension Course in London for Assessors already trained on
CEEQUAL for Projects. If that date is not suitable for you or you need a full two-day Term
Contracts Course, please let Melanie Manton know. We will then work to arrange a course as

soon as we have a minimum of six people interested.

Finally, we are planning a Project Assessor workshop in Qatar for October 2015. The details
and dates are still being finalised. If you are interested in attending then please contact
Melanie Manton as soon as possible.

Using CEEQUAL on very large and/or long-duration Projects



http://www.ceequal.com/pdf/forms/CQ5%20-%2016-17.09.15%20(London)%20-%20Assessor%20Projects%20Training%20Course%20application%20form.pdf
http://www.ceequal.com/pdf/forms/CQ5%20-%2029.09.15%20(London)%20-%20Assessor%20Training%20Course%20(Term%20Contracts)%20application%20form.pdf
http://www.ceequal.com/pdf/forms/CQ5%20-%2013-14.10.15%20(York)%20-%20Assessor%20Projects%20Training%20Course%20application%20form.pdf
http://www.ceequal.com/pdf/forms/CQ5%20-%204-5.11.15%20(London)%20-%20Assessor%20Projects%20Training%20Course%20application%20form.pdf
mailto:melanie.manton@ceequal.com

For most projects that apply for a CEEQUAL
Award, the usual Whole Team Award
assessing the role of the client, designer and
principal contractor is sufficient to give an
overall score. Multi-package assessments
with separate scores and Awards for each
package are used when it would, for a range
of reasons, be impractical to assess a large
and complicated project as one assessment.

The multi-package assessment process

enables separate CEEQUAL assessments of

individual ~ packages of works to be 17 multi-package assessments were used at
completed. The individual package scores the Olympic Park and scored between 75.2%
are then aggregated (on the basis of the and 94.7%. The overall weighted score was

individual package contract values) to give an 93.8% (‘Excellent’).
overall Whole Team Award for the project.

For more information on multi-package assessments including the benefits of using them,
incorporating the use of Interim Client & Design Awards on multi-packages, calculating the
Overall project score, and the fees involved, please see our new multi-package information
sheet which is available in the downloads section of the website.

The two successful IEMA webinars delivered in May and June by CEEQUAL's Roger Venables
are available to view on the IEMA website.

‘The Essence of CEEQUAL' introduces the CEEQUAL assessment process, reviews

CEEQUAL’s technical coverage, highlights case studies of completed projects and describes
the reported benefits of using CEEQUAL.

'Getting to Grips with how CEEQUAL works' is a more detailed look at the CEEQUAL
assessment process, the technical coverage of the scheme and the scoring mechanisms in
CEEQUAL.

Both webinars last for one hour and whether you are new to CEEQUAL, or if you just looking
to refresh your own knowledge or introduce someone else to the CEEQUAL process they are
well worth a watch.

Supply Chain Sustainability School

As we have previously featured, CEEQUAL has
become a Knowledge Partner of the Supply
Chain Sustainability School (SCSS) Infrastructure
Leadership Group, to support the School in
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http://www.ceequal.com/downloads.html
http://www.iema.net/event-reports/essence-ceequal
http://www.iema.net/event-reports/getting-grips-how-ceequal-works

setting up a programme dedicated to the
infrastructure sector.

Users of the SCSS website will also find a
CEEQUAL E-learning module there, and
CEEQUAL's Philip Charles will be delivering
another 'Getting to grips with CEEQUAL' half day
workshop on the morning of Wednesday 30th
September in central London. More details for

this free event, including registration details, can  Roger Venables reinforcing the importance

be found on the Supply Chain School website. of collaboration in delivering sustainable
solutions at the infrastructure launch event.

Recent case studies

1 Demolition of Wan Chai . Bristol and Bath Science
. . West Preliminary % Park (SPark), Very Good,

Treatment Works, f-3m Construction Only Award.
. Excellent (91.5%),Whole :

Project Award.

Spérvag City Line 7
accessibility upgrade: part

s 1, Excellent (86.4%),

== Construction Only Award.

== Antrim Environmental
- Improvement Scheme,
Very Good, Construction
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ST A453 Widening (M1 Jct 24
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Design Award.
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